October 8, 2009
Workshop Meeting 

The Board of Trustees Pflugerville ISD
Notes by Amy Daniel

King Absent from the Board

I. Opening
II. Consideration and Possible Approval of Superintendent's Contract (551.074)


Closed Session – Approved  6 -0 



Contract for Mr. Dupre until 2013

III. Discuss Planning and Board Priorities for 2010-11 School Year

District Goal 1

The superintendent will develop metrics to monitor a comprehensive 
counseling program that reflects the components of a developmental school 
guidance and counseling program.

The superintendent will accelerate the rate of achievement of the lowest 
performing student groups to narrow the gap between the lowest performing 
student groups to narrow the gap between the lowest performing and highest  
performing student groups

Ongoing: Increase the number of National Merit Finalist by offering instructions 
and opportunities that will foster the development of high-achieving students 


(i.e. Duke Talent Search, PSAT, classes/prep sessions)


District Goal 2


The superintendent will establish and monitor metrics for evaluating and 
monitoring campus climate, including a student survey that reports disaggregated 

data will demonstrate, via multiple measures, that each campus climate has 
improved.  


Establish the vision and mission of the PISD PD and develop metrics for 
evaluating current program and guiding decision on the future of the program

District Goal 3


The superintendent will continue to recruit and retain highly qualified staff 
members who reflect the diversity of the student population.


The superintendent will develop, update, implement, and evaluate a 
comprehensive research-based professional development and staff training plan.

District Goal 4

PISD will develop and promote positive internal and external relations 
through effective communication and the involvement of stakeholders.


Define goals and measureable objectives for the department of Community 
Relations and Community Partnership. 


Delete: The superintendent will oversee the development of a variety of programs 
that  provide opportunities for the community

Ongoing: The superintendent will oversee the development of a systematic 
communication plan that focuses on multiple approaches and forms of 
communication.


District Goal 5


Define goals and measurable objectives for each area of operation.


The superintendent will oversee the development implementation and assessment 
of long range organizational plans and program evaluation.


The superintendent will oversee a budget implementation in a way that ensures 
appropriate expenditure of budgeted funds and provide for clear and timely 
financial reports.


The superintendent will oversee a budget develop a process that results in 
balanced budget based on district priorities and available resources.


Develop a three year fiscal projection.

IV. Closing

