PISD Board Meeting

March 25, 2010
Notes by Amy Daniel (PEA Secretary)

I.Opening
Paul King absent from the board meeting.

A. Pledge of Allegiance

B. Awards and Recognitions

C. Citizen Participation
1. Citizen spoke about agricultural land leased from PISD.
2. Citizen spoke that building usage fees have gone up so high that the current fee is too 
high for this Pflugerville community organization to use the PISD facilities and feels that 
this particular community organization have discriminated against by PISD.   
II. Superintendent's Report

A. Academic Spotlight: Comprehensive Professional Learning Plan
Dr. Gideon: Changing teacher “Professional Development” to “Professional Learning”.  
A new website will be introduced with links to more websites.  “Professional Learning” 
will be different next year and will be less lecture type and more collaborations and 
planning style.  It will also be more continuous throughout the year.
B. 2010-2011 Recommended Staffing Allocations
Moved to next board meeting
C. Monthly Financial Report and Tax Collection Report

Revenue

In January, we had Total Revenue of $42.4M, of which $41.8M came from current taxes. Total Revenue year-to-date (YTD) is $84.9M with $50.4M coming from current property taxes and $33.4M from state funding. In January, the Board approved a budget amendment that moved the budgeted revenue (and expenses) for the State Fiscal Stabilization Funds (SFSF) from Fund 199 to Fund 266. As a result, the SFSF revenue line is zero.

Forecasted revenue is approximately $1.1M less than budget based on the ADA numbers through the fourth six weeks. The average attendance percentage was 95.4 percent for this 24 week period. It is still reasonable to expect that we can achieve a balanced budget for the year, despite the revenue shortfall. We have not spent any of the $500k contingency and utility and payroll costs are forecasted to come in better than budget.

Expenditures

Total Expenditures for the month were $11.1M and YTD were $58.6M. The budgeted and actual costs associated with SFSF were removed. These costs were previously coded to Functions 12 and 23.

Annual payroll costs were forecast based on our actual payroll from September to February as well as other assumed costs. Based on this forecast, our payroll costs (83% of total costs) are projected to be less than budget. Transportation is still forecasted to not exceed budget. By function, there are no known problems with YTD actual spending, versus budgeted expenses.

Fund Balance

The General Fund balance at the end of January was $39.6M. The fund balance is expected to peak in February when we receive the majority of the remaining current property taxes.
 D. Monthly Construction and Facilities Report

III. Consent Agenda

No items pulled.  Graves moved to approve the consent agenda in its entirety.  


Motions carries 6 - 0
A. Consideration and Possible Approval of Meeting Minutes

1. February 4, 2010 Board Workshop Meeting

2. February 18, 2010 Regular Board Meeting

B. Consideration and Possible Approval of Proclamation 2010 English Language Arts/Spanish Language Arts Textbooks and Instructional Materials

C. Consideration and Possible Approval of Guaranteed Maximum Price (GMP) for Replacement and Upgrades to Heating, Ventilation and Air Conditioning (HVAC) Units

D. Consideration and Possible Approval of Budget Amendments

E. Consideration and Possible Approval of Purchases in Excess of $25,000

1. INX for Data Center Switch Gear

2. National Geographic School Publishing for Miscellaneous Science Curriculum

F. Consideration and Possible Ratification of Personnel Assignments, Resignations and Exits

G. Consideration and Possible Approval of Policy Update 86 -- Second Reading

1. CFD(Local) - Accounting: Activity Funds Management

2. CLB(Local) - Buildings, Grounds, and Equipment Management: Maintenance

3. CV(Local) - Facilities Construction

4. DGBA(Local) - Personnel-Management Relations: Employee Complaints/Grievances

5. EIE(Local) - Academic Achievement: Retention and Promotion

6. EIF(Local) - Academic Achievement: Graduation

7. FEA(Local) - Attendance: Compulsory Attendance

8. FEC(Local) - Attendance: Attendance for Credit

9. EIA(Local) - Academic Achievement: Grading/Progress Reports to Parents

10. FDD(Local) - Admissions: School Safety Transfers

11. FDE(Local) - Admissions: School Safety Transfers

12. FFAD(Local) - Wellness and Health Services - Communicable Diseases
IV. Consideration and Possible Approval to Adopt an Order Authorizing the Issuance of Pflugerville Independent School District Unlimited Tax Refunding Bonds

Bonds to be refunded: 
(1) Unlimited Tax School Building & Refunding Bonds, Series 1997 (8/15/2011 to 8/15/2017 maturities totaling $6,685,000) 
(2) Unlimited Tax School Building & Refunding Bonds, Series 1999 (8/15/2011 to 8/15/2019 maturities totaling $15,575,000) 
Final maturity of 8/15/2019. 
Summary 
The 1997 and 1999 bonds are currently callable and have an average interest rate of 4.9%. Through the recommended action, we would refinance this existing debt of approximately $22 million and reduce the estimated interest rate to around 2.5%. This refunding is estimated to save the district over $2.2 million over the life of the bonds. 
Adopting this order allows our financial advisor, Specialized Public Finance, to move forward with the bond refunding process. They will arrange a bond credit rating meeting with Standard & Poor’s and work with the district to identify a syndicate of underwriters to conduct a negotiated bond sale. 
Mott moved to approve the bond refund.  Motion carries 6 -0.
V. Consideration and Possible Approval of a Contract to Provide Internal Audit Services

Adopted Budget: $75,000, Estimated Annual Expenditure: $70,000  Source of Funds: General Fund.  Gladney moved to approve the approval of the contract.  Motion carries 6-0.
VI. Consideration and Possible Approval of an Offer to Purchase Pflugerville ISD Future Interest in Murchison Bypass Trust and Murchison Family Partnership

 Mott motions to approve the above.  Motion carries 6-0
XII. Conduct Election of Region XIII Director, Place 6
Ballots from the board handed to Dr. Fletcher.
XIII. Consideration of Future Meetings and Agenda Items

B. 2010-2011 Recommended Staffing Allocations - Moved to next board meeting.
Closed Session at 8:16pm for the following items:

VII. Consideration and Possible Approval of 2010-2011 Administrator/Exempt Contract Renewals and Extensions (551.074)

VIII. Consideration and Possible Approval of the End of Contract Year 2009-2010 Non-Renewal of Administrator Term Contracts (551.074)

IX. Consideration and Possible Approval of the End of Contract Year 2009-2010 Non-Renewal of Professional Contracts (551.074)

X. Consideration and Possible Approval of the End of Contract Year 2009-2010 Non-Renewal of Term Contracts (551.074)

XI. Consideration and Possible Approval of the End of Contract Year 2009-2010 Termination of Administrator Probationary Contracts (551.074)

XIV.Closing

