The Board of Trustees

Pflugerville ISD Regular Meeting
December 17, 2009

Notes by Amy Daniel

No Agenda Packet posted on the website by the time of the meeting
I. Opening 

7 pm by Dr Fletcher
Board members absent Paul King, James Hamann, and Jimmy Don Havins (left at 8pm)

A. Pledge of Allegiance


B. Awards and Recognitions


C. Citizen Participation

II. Superintendent's Report


A. Academic Spotlight - High School 4 Planning Update

Presented by Staff: 


New Demographic Survey – 



09-10 – no growth at the high schools


10-11 -- +214 students in high school




-Thus, we do not need a new high school until 2013 due to the growth 



rate and economic climate.

Next Steps --



Develop a new timeline for High School #4



Refinement of programs



Analyze a complete demographic report



Discuss in depth at February Board Workshop


Q: Mott: How many more students can our high schools take?  Do we need to 


rezone?


A: Dupre: Yes, each high school could take +250 students.  Yes, we may need to 


consider rezoning.


Q: Graves: I thought this new high school was a place to take dual credit?  The 


students would still be apart of their home school?  I thought that is what we 


voted on?


A: Dupre: Well that is what we discussed but we haven’t gotten that far in our 


planning.  It was to be a school of choice and the students would still be 


attached to their home school.  

Q: Graves: Is it a possibility that this new high school may just be a completely new 


high school?


A: Dupre: We need to analyze what we need.  Yes, that is a possibility.


Staff:  Without this new high school, we are going to focus on programs of study in 


CTE at each high school and develop a four year plan for the high school 


students to follow.  Students can choose a program and receive a plan to 


achieve their goal.  Counselors trained in Bridges this fall.   

Gladney:  4 things to consider about our land across the street:



1) I have heard that it was going 400,000 sq. ft facility.  It will be bigger than 


our flagship high school, PHS across the street.  It would look bigger and 


better and all students will want to go to it.  It will hurt the other schools.  




A: Staff: We can’t afford it.  We are at 300,000 sq. ft.



2) That students would be expected to take AP and dual credit classes.  We 


are going to draw out the top percentage of our school.  A “brain drain” 


from our high schools.  We need to make sure that isn’t what happens.



3) Faculty is developing a strong resistance to putting a full fledged high 


school across from PHS.



4) PHS has a lot of pride in their programs in the community and on the 


campus and that this high school will make PHS look bad.


Mott: My points to share:



1) We need to make sure that we keep our Rigor and Relevance standards.  


So if we develop new classes.  It should always have rigor and not be a blow 


off class.



2) I would like to make sure we follow our high school graduates and let 


them know the reality of what is required to achieve their goals.  We need to 


stay on them.


Dr. Fletcher: 



1)  I think when we first started talking about building a 4th high school, it 


was about making high school more relevant for our students.  I think we 


should now change our talk from a 4th high school to high school 



programming.  



2) I think core academics should be taught only at the new high school if it 


integrated into the program being taught.  For example, geometry taught 


with construction.  But we should not teach all core subjects at the new high 


school.


3) We can not afford to build a state of the art auto mechanics classroom at 


all of our high schools forever into the future, but we can build the high 


dollar programs into one place.  



4) What are doing as institution to identify students’ skills and strengths and 


that they are prepared to attend post secondary education and can get a job?



For example, welding.  How do help students prepare for a career in 



welding?




A: Staff: Our CTE teachers are putting together a book about what 



careers are available in our area and what education is needed to 



attain that job.


B. Consideration of House Bill 3 Graduation Requirements

Dr. Gideon: 


SBOE is still discussing House Bill 3.  We do not want to adopt House 



Bill 3 and want to continue our current graduation requirements for 2010-11.  

Keep Health, Speech, and Technology Applications credit requirements.

C. Consideration of 2010-11 School Year Calendar

McBurnett:


Difference in Calendar from current year: Columbus Day, MLK Day and 


Presidents Day lost for employees.  Students finish before Memorial 



Day.  It allows for a more even number of days in both semesters.  We 


have spread out early release days throughout the year so that elementary 


school teachers can collaborate more.  

In Survey:
· Many responses to keep MLK as a school holiday.  We are thinking we can offer a trade day.  Staff can take professional development in the summer and take MLK day off.

· Many responses about 4 days around Easter. Not possible to end before Memorial day.
· Many responses about full week vacation at Thanksgiving.  Then, we would have to take two days out of winter break which the committee members did not like.
We will bring this calendar up for a vote in January.


D. Community Partnerships Activities Report

Presented by staff:

     Parent Volunteer Program
· Implemented a new online system 

· Background check every year
· Log volunteer hours in Raptor 

Community and Business Partners

· Have a partnership liaison at each campus 

· Principal for a Day Program 


22 Guest Principals in October.  17 or 22 have start or will start a 
partnership in 2009-2010.

· PTO/PTA

· Men in Education

· Pflugerville Education Foundation

E. Annual Human Resources Report

Dr. Einfalt: June 2008-June 2009


     Employee Numbers

· Teachers 1498

· Total 2487

· Trending toward younger teachers.  30% 1-5 years experience.
· Must maintain a competitive salary schedule in order to attract high quality teachers.


F. Monthly Financial Report and Tax Collection Report

Dr. Adix:
· Attendance is lower than last year’s attendance so revenues are down.


G. Monthly Construction and Facilities Report


Clayton:
· Everything is at or below budget and is on time.

III. Consent Agenda 

No items pulled, Approved 4 - 0


A. Consideration and Possible Approval of Meeting Minutes



1. November 19, 2009 Regular Board Meeting



2. December 3, 2009 Board Team Building Workshop


B. Consideration and Possible Approval of Budget Amendments


C. Consideration and Possible Approval of Purchases in Excess of



$25,000



1. Trinity ELL – A+ Rise for Instructional Software



2. Trinity ELL – A+ Rise for Instructional Software and




Training



3. Voyager Expanded Learning for V-Math Software and




Training, Passport Training



4. Learning A-Z for Reading A-Z Program for 532 Teachers




District-Wide



5. Facility Solutions Group for Replacing Non-Energy




Efficient Lighting with Energy Efficient Lighting at




Brookhollow Elementary School



6. Audio Optical Systems for Kurzweil Professional Software




Licenses



7. Dell for Laptops, Software, and Assistive Technology to




Support Students with Disabilities


D. Consideration and Possible Ratification of Personnel Assignments,



Resignations, and Exits

IV. Consideration of Policy DEC(LOCAL) – Compensation and Benefits:


Leaves and Absences -- First Reading  -- Pulled
V. Board of Trustee Training Update
Dr. Fletcher:  All board members have completed training.
VI. Consideration of Future Meetings and Agenda Items

VII. Consideration and Possible Approval of Purchase of Real Estate (551.072)
No discussion.
VIII. Closing
Adjourned  9:49 pm
